
 
Corporate Performance Report 
 
To: Corporate Performance Review Working Party – 29 January 2015 
 
Main Portfolio Area: Business and Corporate Resources 
 
By: Cllr Elizabeth Green, Cabinet Member for Business and Corporate 

Resources 
 
Classification: Unrestricted 
 
Ward: All wards 
 

 
Summary: Presenting the Corporate Performance Report for the period April 

2014 to November 2014 - setting out the performance of the 
Council against the corporate plan. 

 
For Decision 
 

 
1.0 Introduction and Background 
 
1.1 The attached report will go to Cabinet tomorrow. This is an opportunity for the working 

party to make any comments on the report. Any such comments will be reported back 
to Cabinet on 19 February 2015. 

 
2.0 Options 
 
2.1 To make recommendations regarding the Council’s performance and performance 

reporting and consider the remedial actions listed. 

 
3.0 Corporate Implications 
 
3.1 Financial and VAT 
 
3.1.1 As set out in the attached report. 
 
3.2 Legal 
 
3.2.1 As set out in the attached report. 
 
3.3 Corporate 
 
3.3.1 As set out in the attached report. 
 
3.4 Equity and Equalities 
 
3.4.1 As set out in the attached report. 
 
4.0 Recommendation 
 
4.1 To make any recommendations to Cabinet following the working party review. 

 



5.0 Decision Making Process 
 
5.1 This is a non-key decision. 
 

Contact Officer: Nicola Walker, Finance Manager (Technical) 

Reporting to: Paul Cook, Interim Director of Corporate Resources & s151 officer 

 
Annex List 
 

Annex 1 Covering Report: Corporate Performance Report  

Annex 2 Data Report: Annex 1: Corporate Performance Report for the period April 
2014 to November 2014  

 
Background Papers 
 

Title Details of where to access copy 

 
Corporate Plan 2012-16 

http://www.thanet.gov.uk/council__democracy/corporat
e_plan_2012_to_16.aspx  

 
Corporate Consultation Undertaken 
 

Finance N/A 

Legal N/A 

PR N/A 

 


